	
	

	
	

	SA 8000 BALANCE SHEET 2014 

2014年度SA800社会责任绩效报告



SA 8000

BALANCE SHEET 

2014
2014年度SA8000社会责任绩效报告
Dongguan, China

Draft on: Dec 2, 2013
Update on: Jan 2, 2014
Approved by: 东莞常平华基珠宝装饰盒袋制品厂
Approved date: Jan 17, 2014
(Stamped Company Chop here)
盖章

CONTENTS 目录

GENERAL CONSIDERATIONS 总述
OBJECTIVE AND METHODOLOGY 目标和方法
1. THE COMPANY 公司介绍
2. IDENTIFICATION OF STAKEHOLDERS 利益相关方的识别
2.1 EMPLOYEES 员工
2.2 CLIENTS 客户
2.3 SUPPLIERS 供应商
2.4 NON-GOVERNMENT ORGANIZATION 非政府组织
3. HOW THE SYSTEM WORKS 系统工作原理
4. SA8000 PREREQUISITES  SA8000标准要素
4.1 CHILD LABOUR 童工
4.2 FORCED LABOUR  强迫劳动
4.3 HEALTH AND SAFETY 健康与安全
4.4 FREEDOM OF ASSOCIATION AND RIGHT TO COLLECTIVE BARGAINING 结社自由与集体谈判协议
4.5 DISCRIMINATION 歧视
4.6 DISCIPLINARY PROCEDURES 惩戒程序
4.7 WORKING HOURS 工作时间
4.8 REMUNERATION0 报酬
4.9 MANAGEMENT SYSTEM 管理体系
SA 8000 BALANCE SHEET  

SA8000 社会责任绩效报告
GENERAL CONSIDERATIONS 总述
WHA KEE JEWELLERY BOX & BAG MANUFACTORY is seeking the SA8000 certification on Jan 6, 2014by CISE, a SAAS (Social Accountability Accreditation Services) accredited body which certifies SA8000 Social Responsibility Management System. 
2014年1月6日由CISE进行了SA8000认证的审核，CISE是一家SAAS认可的SA8000社会责任管理体系审核机构。

During the process of seeking certification, WHA KEE JEWELLERY BOX & BAG MANUFACTORY obtained the experience and was considered positive. Even if it is difficult to economically quantify the benefits obtained in this period, the goodness and effectiveness of this certification are well perceived.
在认证过程当中，华基珠宝装饰盒袋制品厂很有经验并且配合的很积极。即使此期间在经济上比较困难的衡量出其获利的情况，但是还能感觉到此次认证的好处及有效性的。
In particular: 尤其是在：
· inside the company, because it helps focusing on the themes and values in which WHA KEE JEWELLERY BOX & BAG MANUFACTORY believes – its personnel as a main resource; 在公司里面，有助于关于主题及价值，华基珠宝装饰盒袋制品厂坚信-全体人员是作为主要的资源；
· at the outside, because it entails communication and a continuous contact with its stakeholders.  在公司外部，使得公司于其利益相关者保持不断的沟通。
WHA KEE JEWELLERY BOX & BAG MANUFACTORY is also planning to adhere to the ISO14001:2004 standard in 2013, and then both systems of social responsibility and quality will be integrated creating a unique reference point for the company’s activities.   

华基珠宝装饰盒袋制品厂计划在2013年计划执行ISO14001：2004标准，然后社会责任体系和质量体系的一体化为公司的活动创造一个独特的参考点。

The present SA8000 balance has been edited with the aim to explain the systemic requirements of management re-examination and external communication; it has been implemented through the involvement of the social parties in the social accountability system. In fact, it is not only subscribed by the company representatives but also by the SA8000 worker representatives.
编辑本SA8000社会责任绩效报告的目的是系统化地解释管理体系的要求是否被遵守和与外部进行沟通。SA8000标准已经通过社会责任体系获得了执行，实际上，不仅被公司代表订阅，还被SA8000工人代表所订阅。
As underlined in the following pages, it provides with qualitative and quantitative information that stress the compliance to the single requirements of the standard henceforward and compares these with internal objectives and average medium referral values (benchmark). Besides providing the company management a useful tool for the internal re-examination, the balance also facilitates to get acquainted with the different stakeholders of the company policy regarding the social accountability and, in particular, of the real commitment the company is responsible for certifying its system to be compliant with the SA8000 standard.  

在随后几页的描述中，提供了定性和定量的数据来表明符合了SA8000标准，并且把这些与内部目标和平均参照基准进行对比。除了给公司管理的内部复审提供一个有利的工具外，也有助于公司相关利益方就社会责任的认知。尤其是，公司承诺其责任是认证系统是符合SA8000标准要求的。
A copy of this document is available in the company and has been circulated internally (a copy has also been sent to the worker representative for SA8000). 

本文件的复印件在公司内部可获得，并且已经被内部传阅（文件的复印件也需要发至于SA8000工人代表）
OBJECTIVE AND METHODOLOGY  目标和方法
The aim of this SA8000 balance sheet is to meet the stakeholders’ requirement for clear, transparent information through:  

SA8000社会责任绩效报告的目的是通过以下来满足利益相关者对信息清晰及透明的要求：
· divulging the company’s social responsibility policy to all those who have an interest in the company; 向对公司对有兴趣的利益相光方传达社会责任方针；
· transmitting the knowledge and comprehension of all the stakeholders regarding company commitment and the SA8000 standards; 向所有的利益相关方传达及解释SA8000标准和公司承诺；
· the adoption by the management of a useful instrument for integrating the internal review process by adding all aspects regarding the social responsibility policy and an assessment of the attainment of company objectives; 通过采用内部审核工具对各方面关于社会责任体系政策和达到公司目标进行评估；
· the promotion of continuous improvement in the administration and management of the company by defining objectives and the trend of the parameters adopted. 通过制定目标和分析参数趋势的方法来提高公司管理层面的持续改进。
1. THE COMPANY   公司介绍
WHA KEE JEWELLERY BOX & BAG MANUFACTORY is a limited company, which is located at Gudong, China. 

华基珠宝装饰盒袋制品厂是一所有限责任公司，位于中国广东。
During the year considered here (2013) WHA KEE JEWELLERY BOX & BAG MANUFACTORY employed 33 people, 3 white collars employees and 30 workers.  

在2013年华基招聘了33人，其中3个白领及30位员工。
WHA KEE JEWELLERY BOX & BAG MANUFACTORY was established in the beginning of 1988, it is a foreign funded enterprise. 

华基珠宝装饰盒袋制品厂成立于1988年，是一所外资企业。
The Company products are Jewelery packing (The main products in the factory are the incoming of material processing on fabric&paper, production (cutting-injection--punch-pointing-sanding-polishing-assemble-QC-Packing). The processes/activities being carried out in the factory are as follows: 

公司生产的是珠宝包装（公司主要的产品的材料是布料和纸，工序包括（开料-注塑-冲压-喷油-打磨-抛光-组装-质检-包装））。以下就是公司生产的过程：
1. Workshop (Injection, Painting, Assemble, QC, Packing, Warehousing, Delivery)  车间（注塑，喷油，组装，质检，包装，入仓） 
2. Sampling 样本 
3. Administrative activities 行政工作
The equipment (machineries) in the factory are injection machine:20, CNC:5, Paper Cuting machine:5, Metal Pressurize machine:50, Wire-cut machine: 5, EDM:5, Lathe:2 ect. 
公司配备注塑机20台，CNC5台，切纸机5台冲床50台，火花机5台，火花机EDM5台，车床2台等机器设备。
The Company is around SQ16558 M. And the building is in good condition. All the premises of the factory are build after 2000, clean, equipped of ventilating device. 

公司占地面积是16558平方米,并且房屋处于很好的状态。所有上诉的工厂都是2000年后建的，干净配有通风设备的。
The Company MISSION is “to provide good quality product on time to improve our working condition and environment, to satisfy with all clients”. 

公司的使命是及时提供好质量的产品，提高我们工作的环境条件，让我的客户满意。
The SA8000 policy   SA8000政策
The company has implemented a social accountability management system compliant with the SA8000:2008, which is seeking the certification in August 2013. 
公司在2013年8月执行了SA8000：2008社会责任管理体系认证。
During the certification seeking process, the company management believing in the importance of having its own social responsibility certified, has started the process towards the SA8000 certification involving also the workers and other interested parties interested in the creation of the new management system. 

在认证过程中，公司管理层坚信有自己社会责任认证的重要性，开始SA8000认证，其中包括员工和其他有兴趣创建新的管理系统的利益相关方的参与。
Adopting this system, the company also commits itself to respect all the social accountability requirements described in the SA8000:2008 Standard, the present laws in force and applicable to its own industry and operational reality as well as the international tools' dispositions clearly recalled by the standard. 

采用该体系，公司也承诺自己遵循在SA8000：2008标准中描述的所有社会责任要求，并包括目前生效的法律和适用其行业及经营的现实和国际工具。
It also considers the continuous improvement as the main guideline of the planning and management activities related to the requirements of the SA8000:2008 standard. 
就SA8000：2008标准要求持续改进被认为是计划和管理活动中最主要的指导路线。
2. IDENTIFICATION OF STAKEHOLDERS  利益相关者的识别
In the planning phase particular attention was paid to encourage active involvement by major stakeholders, in order for them to participate fully in the realization of the social accountability system together with company management.  

在计划阶段特别注意鼓励积极参与的主要利益相关者，为了能全面与公司的管理层参与社会责任的实现。
2.1. EMPLOYEES   员工
Employees have been directly involved in the SA8000 implementation process from the beginning, informative material was circulated and various meetings were organized during working hours in order to further discuss the SA8000 standard, its requirements and the importance of adopting a social accountability system in the working environment.  

员工从一开始就直接参与到SA8000执行的过程中，翔实的材料被传阅及在工作期间举行各种会议来更深入的讨论SA8000标准，了解在工作环境中采用社会责任体系的重要性和要求。
2.2. CLIENTS/CUSTOMERS  客户
The Company’s business is strictly commercial. The attention that the company pays to its clients/customers has been mirrored by the commitment and respect towards the company’s human resource in the production cycle, with particular regard to communication. 

这个公司的业务是严格遵循商业化的。由这个承诺可以反映出公司很关注其客户并且在生产链中尊重公司的人力资源，尤其是沟通这块。
2.3. SUPPLIERS  供应商
With regard to the Company’s operational activities, a system of control and awareness has been set up to monitor and assist suppliers, in turn asking them to respect the principles of the SA8000 standard. Particular attention has been given to direct suppliers, considered partners in realizing the company’s objectives.  

关于公司业务活动，已经成立控制系统和认知来监控和协助供应商，督促供应商遵循SA8000标准的原则。特别关注直接的供应商，视为合作伙伴来实现公司的目标。
2.4. NON-GOVERNMENT ORGANIZATION- Shengzhen Migrant Workers Legal Aid Centre (www.szwlg.org , 深圳外来工法律援助中心,春风劳动争议服务部)
With the need and the interest to safeguard the rights and needs of migrant workers working within the company, the Company has brought the involvement of this local organization known for its awareness training and law aiding services of labour disputes. Its involvement has been significant for the definition of the corrective action plans for the safeguard the migrant workers. Shenzhen Migrant Workers Legal Aid Centre was established in 2005, aimed to provide law aiding of labour disputes and awareness training of China Labour Laws. 
根据需要和利益者的保障，公司外来员工的权利与需求，公司已经让闻名其培训认知和解决劳动纠纷法律救援的服务机构参与到里面。这个的参与对于外来工保障的纠正措施计划的定义非常的重要。深圳外来工法律援助中心,春风劳动争议服务部成立于2005年，主要是提供法律救援和解决劳动纠纷并且题号劳动法培训意识。
3. HOW THE SYSTEM WORKS   系统工作原理
The social accountability management system has been implemented from Jan 2013. On planning the SA8000 Management System the Company has taken into consideration the requirements of SA8000: 2008 standard, all the Chinese laws regulations in force, related with the SA8000 requirements, and ILO conventions. 

社会责任管理体系是从2013年1月开始执行的。在计划SA8000管理体系上，公司考虑到SA8000：2008标准要求，所有生效的法律法规，与SA8000要求有关的和国际劳工组织。
In the implementation phase of the SA8000 management system, WHA KEE JEWELLERY BOX & BAG MANUFACTORY has produced a Social Accountability Manual, which describes the operative procedures, SA8000 policy, templates and modules, management reviews procedure, relative responsibilities and criteria that assure compliance to the reference rule. 

在实现SA8000管理体系的阶段，华基珠宝装饰盒袋制品厂制订了一本社会责任手册，描述了操作程序、SA8000方针、模块和模板、管理评审程序、 相关职责和标准来确保遵守相关规定。
The company had opted for SA8000 certification based on the requirements from their buyers. 
公司根据买家的要求执行SA8000认证。
SA8000 key functions have an adequate understanding of their roles and responsibilities for managing the SA8000 system. 

SA8000主要的作用是针管理SA8000体系的角色和职责有一个充分的理解。
All personnel have access to information relative to the company’s social accountability system. 
每个员工都有接触到有关公司社会责任体系信息的权利。
Workers elected an SA8000 Worker Representative to liaise with management regarding their needs. The top management appointed in turn an SA8000 Management Representative with the task of ensuring compliance to the standard’s requirements.  

工人选举工人代表来与管理层联络有关工人的需求。高级管理层会任命一位SA8000管理代表来负责确保遵循标准的要求。
Each year WHA KEE JEWELLERY BOX & BAG MANUFACTORY defines objectives with regard to the SA8000 standard formalized in the company’s annual work plan. 
每年华基珠宝装饰盒袋制品厂针对SA8000标准制定了目标并在公司的年度计划中生效。
Compliance and results are monitored and reviewed by management, and material is provided based on which the present SA8000 balance is prepared. 

方针和结果是由管理层监督和审查的，并且材料的提供是基于目前SA8000责任绩效准备的。
4. SA8000 PREREQUISITES  SA8000标准要素
The following information and results reported by WHA KEE JEWELLERY BOX & BAG MANUFACTORY show that adherence to the SA8000 requirements have been respected. 

以下由华基珠宝装饰盒袋制品厂报告的信息和结果显示SA8000 标准的要求已经被遵守和尊重。
4.1 CHILD LABOUR   童工
Introduction 介绍
The company does not intend using and does not intend to promote the use of child labour within the company or by their sub-suppliers. In the case of children found working on the premises of a sub-supplier, there is a procedure to retrieve the said children, alert the social services and enroll the children in schools to complete their compulsory schooling. 

公司没有使用童工并且也不提倡其次级供应商使用童工。万一发现其次级供应商使用童工，那么会有一个来检索上诉所说的通过，警戒社会服务并且让孩子在学校注册完成他们的义务教育。

Composition of the workforce  员工结构
The composition of the workforce includes a concentration of employees in an age range of from 18 to 61, well-balanced between male and female employees. The youngest worker was born on 13 Dec 1994, and joined the company on 14 Nov 2013.  

员工的组成包括不同年龄的员工，从18岁到61岁，在男女员工之间很平衡。最小的员工出生与1994年12月13日，是在2013年11月14日进入该公司的。
Young employees 未成年工
With respect to the national and international laws in force, the company has always supported the importance of work as a mean of development and personal growth as well as professional and technical skills achievement.   Hence, it has always tried to encourage young people to get closer to the company, offering stage and apprenticeship contracts supporting the attainment of specific professional skills and their integration in the labour market. The departments where the young workers have been placed are the purchasing and the selling departments.  The tasks assigned to the young workers have never exposed them to harmful or dangerous situations that might be harmful to their psychophysical growth. 

有关国家法律和国际法律的生效，公司一贯支持工作的重要性，是作为一种发展及个人成长的方式，同样也是专业性及技术技能的成就。因此，经常鼓励未成年人进入公司，给他们提供舞台及学徒合同让他们达到专业的技术，在劳动市场一体化。未成年工作的部门是采购部和销售部。从未安排未成年工在有害及危险，对他们身心有害的地方工作。

At present, no young workers are joined the Company. But, Procedure WI-07-08 and WI-14-08 provides for a recovery action to guarantee support to children that may be at risk to situations that could be defined as child labour. Moreover, the same procedure specifies that no minor workers (children or young workers) can carry out tasks that are dangerous to their health. In any case, as far as WHA KEE JEWELLERY BOX & BAG MANUFACTORY is concerned, risk exposure is very low, as evidenced in the risk evaluation document. 

目前，没有未成年工在公司。但是程序WI-07-08 和 WI-14-08提供了回纠正行动支持童工，当发现可被定义为了童工的风向的情况下。并且，在一些程序中有说明未成年工（未成年工及童工）不能处于危险环境中工作。总之，华基珠宝装饰盒袋制品厂的风险很低，在风险评估文件中可以看出。
As of the 6st Jan 2014 the age distribution was as reported below: 
2014年1月6日，以下是年龄分布的数据何图表：

	Distribution per age 年龄分布

	
	No. of employees 员工人数
	Percentage 比例

	<18
	0
	0%

	18-25
	26
	7%

	26-35
	98
	24%

	>35
	278
	69%

	Total
	402
	100%
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4.2 FORCED LABOUR 强迫劳动
Introduction 介绍
All those who work in the company do so on a voluntary basis. The company does not tolerate activities being carried out by employees under any type of threat.

In order to ensure that work is only carried out voluntarily, the company is committed to guaranteeing that all employees are fully aware of their contractual rights and duties.

所有在该公司工作的人都是基于个人自愿。该公司不容许对雇员有任何形式的威胁。为了确保只是自愿工作，该公司致力于保证所有雇员都充分意识到自己的合同权利和义务。
Deposits 押金
No employee has ever left a deposit or original documents in the company.

该公司不存在扣留任何雇员押金或个人文件。
Salary advances 工资预付
The company has never loaned money to their employees, this activity is not part of the mission of the company. The company may permit, however, that salaries are paid in advance upon specific request by an employee. The advance is then indicated on the pay slip. 

该公司不借贷给雇员，这也不是公司的使命。无论如何，该公司允许超额支付工资，但应在雇员具体要求的基础上。超额支付的工资有在工资条上显示。
Analysis of the atmosphere in the company 公司的工作氛围分析
The current way of collecting information related to the atmosphere in the Company is generally through a periodic worker interviews, meeting with worker’s representatives, and the internal appeals and complaints. 
该公司不借贷给雇员，这也不是公司的使命。无论如何，该公司允许超额支付工资，但应在雇员具体要求的基础上。超额支付的工资有在工资条上显示。

Most of the employees are satisfied with the working conditions in the company. 

大多数雇员对该公司环境条件表示满意。
	OBJECTIVE

2013 2103年目标
	ACTION行动
	RESOURCES资源
	TIME
时间
	RESPONSIBLE

PERSON负责人
	INDICATOR指标
	TARGET目标

	Improvement of the company atmosphere and of the personal and professional relationships within the whole company in terms of satisfaction and motivation of workers 

提升公司氛围和整个公司内个人及工作关系，就工人满意度和积极性方面来说
	Planning and adoption of the improvement plan agreed with the workers on the basis of the survey's results
提升计划的规划及采用都获得工人的同意
	1)  Working group in charge of collecting and analyzing the survey data

工作组负责收集和分析调查数据
2) Under the support of external consulting firm外部顾问大力支持
	Within December  2013
2013年12月内
	Management's SA8000 Representative  SA8000管理者代表
	· No. delays
无延期
· No. leaves
无请假
· Rate of personal satisfaction
员工满意度频率
	1) In the third and fourth semester 2013, a 10% reduction on leaves and delays has been registered.
在2013年的第3个和4个季度，减少了10%的延期和请假
2) Personnel satisfaction rate>75% of the filled in questionnaires
在问卷调查中由70%是员工很满意的


4.3 HEALTH AND SAFETY 健康与安全
Introduction 介绍
The safety issue has been the focus of the working organization's activity to guarantee both the workers and anyone else involved into company activities with a safe and healthy working environment. 

安全一直是公司工作的重点，以保证为工人及任何在公司内活动的人员提供一个安全和健康的工作环境。
Several initiatives had been adopted to prevent accidents, harm to health and other hazards. The main ones: 

很多措施已经得到采用以预防事故的发生，健康和其他危险危害。主要有：
· the workers' representatives have been involved in several stages of safety management (risks monitoring, measures identification, personnel training); 工人代表参与了安全管理（如风险监控、措施确定、个人培训）；
· a senior manager for the health and safety of workers has been appointed;指定一名健康与安全高级经理；
· a plan for the reorganization and modernization of the company facilities has been implemented and both plants and machineries are kept in continuous monitoring as well as noxious emissions and strong noises; 公司设施整顿和现代化的一个方案计划已经实施，厂房和机器设备保持持续监控有害排放和噪音；
· responsibilities, procedures, operative instructions for the support and explanation of personal behavior have all been described in a internal procedures manual, shared with the workers;职责，程序，操作说明作为个人行为的支持和解释已经在公司内部程序手册中描述，并分享给工人；
· a fire evacuation plan has been documented and posted;消防逃生预案已形成文件并公布；
· A systematic fire inspection has been done as per the requirements of SAAS Procedure 200, Advisory 18;按SAAS程序200第18号公告的要求，已经完成了一个系统化的消防检查；
· a plan of physical body examination has been defined for each worker. The specific physical body examination has been arranged for workers at potential harmful and hazardous workplace; 已经确定了一个针对每个工人的健康体检计划。潜在有害和危险工作场所工作的工人已经安排了具体的健康体检。
· Annual trainings concerning health and safety are organized for all the workers.组织全员健康与安全意识年度培训
Safety is prioritized in the company’s activities, with the scope of creating a safe and pleasant place of work for employees and any other involved parties; therefore adequate resources are allocated to guarantee accident prevention. 

安全是公司第一位的，为员工及相关方在公司范围内创建一个安全、舒适的工作环境；因此有充足的资源保证事故预防。
Regular meetings are held by the Safety Officer, Mr. Zhu, responsible for safety, during which the safety programmes are illustrated and the countermeasures to be taken in the event of a fire or an accident are discussed. 

安全主任朱先生举行定期会议，会议期间安全计划得到阐明、火灾或意外事故所采取的措施得到讨论。
No particularly critical situation has been highlighted.  Documentation regarding this subject is available in the company.
没有特别严重的情况已经显现；公司内关于安全的文件是有效的。
Injuries and illness in the workplace 工伤和疾病

During the 2013, none was minor injured, But it did not bring any modifications of the industry insurance conditions since all employees have joined the industry insurance programs.
在2013年，没有工人受伤。但这没有带来任何工业保险条件的改变，因为所有雇员都参与了工业保险计划。

Work-related illnesses 职业病
There are no work-related illnesses occurred for this type of work, workers are equipped with proper PPEs and with regular physical body examination to monitor. There is a medical agreement (N

Ovenber 2013) for ensuring occupational health check to the workers.  There ere 23 workers named Lin bao Leng  ect who worked in workshop, which do the body examination on Nov 12, 2013 in Dongguan Occupation disease prevention and control center 

. The Testing Report of dust and noise registering No. is HLsze00014970, which was issued by CTI ANALYSIS LABORATORY on 22 Nov 2013, (no issues). 
没有发生过职业病，工人都配备有适用的劳保用品，并有定期体检进行监控。2013年11月有一份医疗协议来确保工人的职业健康检查。有23名在生产车间的员工叫刘连保等，在东莞职业病防治中心与2013年11月12行了职业病的体检。粉尘和噪音的测试报告编号为HLsze00014970，由华测CTI 检测中心于2013年11月22日签发（没有问题）。

Prevention and training activities预防与培训活动
The improvement in the health and safety indexes is tightly connected to the activities carried out to create more awareness and to present prevention measures. Training activities by the head of safety and accident prevention are ongoing to increase awareness of environmental risks in the workplace. 

提升健康与安全的指标是与建立更多意识和提出预防措施的活动执行紧密联系的。通过由安全负责人安全和事故预防培训活动持续提升在工作场所的环境风险意识。

Perception of safety in the workplace 工作场所安全意识

The analysis carried out also assessed the need of a training programme held by the head of safety and accident prevention for the new employees.
实施分析同时也评价一个由安全与事故预防负责人开展的针对新雇员的培训计划的需要。
Workers have been provided with induction trainings on health & safety and other aspects by the management representative. Besides specific training has been ensured for the emergency teams: 11 people (six teams: Evacuation team; Fire rescue team, First aid team, Security team, Contact tem, Rescue team). 

工人们已经参加了由管理者代表负责的健康、安全及其他方面的入职培训。11名应急小组（疏散组、火灾救援组、救护组、防护组、通讯组、救援组）成员也确保获得了额外的特别培训。
	OBJECTIVE

2013
	ACTION
	RESOURCES
	TIME
	RESPONSIBLE

PERSON
	INDICATOR
	TARGET

	Guarantee that personnel receive regular and documented training in aspects of health and safety
保证人员定期接受和记录健康安全方面的培训
	Update and implement the Annual training plan
更新和实施年度培训计划
	Awareness course of Health and safety, internal training,健康安全意识课程，内部培训
	Within December  2013
2013年12月
	Management's SA8000 Representative  
SA8000管理者代表
	Training :

18

hours a year 
每年18个小时培训
	To carry out the training required in aspects of health and safety and training of new personnel实施健康安全方面所需的培训及新员工培训


4.4 FREEDOM OF ASSOCIATION AND RIGHT TO COLLECTIVE BARGAINING
自由结社与集体协商

The company respects the right of all employees to form and subscribe to a trade union of their choice and their right to collective bargaining, although to date nobody has subscribed.

公司尊重所有员工的组建和参加一个自己选择的工会和集体谈判的权利，但至今没有人参加。

Worker’s representatives are freely elected by workers, are not subjected to any kind of discrimination and can freely communicate with them within the company facilities.

工人代表由工人自由选举产生的，不受任何形式的歧视，并可以自由地与他们沟通在公司内。

Types of collective agreements集体协议类型
All work contracts are closed by making reference to the requirements of China Labour Contract Law. 
所有劳动合同都完全参照《劳动合同法》签署。
Since no labour union and only worker’s representatives were existed in the Company, it would be useful to establish a Joint Committee (company – workers representatives) to cope with the issues object of the negotiation and to detect resolving solutions. The committee will be composed by the SA8000 management representative, the human resources manager and by the SA8000 workers representatives, to promote the cooperative atmosphere within the Company. 

没有工会，仅有工人代表的存在，这将有利于建立一个联合委员会（公司-工人代表）应对问题的沟通谈判及解决方案的跟进。委员会将由SA8000管理者代表、人力资源经理和SA8000工人代表组成，以促进公司内合作氛围。
	OBJECT 2013
	ACTION
	RESOURCES
	TIME
	MANAGER
	INDICATOR
	TARGET

	Establishment of a Joint Committee (Company Management – Worker’s Representatives)
联合委员会的成立（公司管理代表-工人代表）
	Planning and set-up the Joint Committee 策划并建立联合委员会
	The Joint Committee composed of the SA8000 MR, Managers, and worker’s representatives联合委员会由SA8000管理者代表、经理和工人代表组成
	Within December 2013
2013年12月
	SA8000 MR

HR Manager
SA8000管理者代表

人力资源经理
	Joint Committee set-up and operation
联合委员会的成立与运作
	To Set-up the Joint Committee to promote the cooperation atmosphere within the Company
建立联合委员会以促进公司内合作氛围


4.5 DISCRIMINATION 歧视
Introduction 介绍
The company guarantees equal opportunities for all their employees and does not tolerate any form of discrimination. 公司保证所有员工都有平等的机会，绝不容忍任何歧视的行为。
· New employees are selected on the basis of objective parameters, such as training, experience and the ability for the position they are to occupy. 新员工是基于目标参数上选举的，比如雷迅，经验及对于胜任这个职位的能力。
· Work is compensated according to the parameters in the relative national collective agreement for that particular sector.工作的补偿是根据特定行业相关国家集体谈判基础给予的
· Access to training is guaranteed, taking into consideration the requirements of the company. In-house courses are organised, such as language courses, or specific training courses pertinent to the tasks to be carried out are held. 考虑到公司的要求，员工保证要获得培训。有组织内部课程，比如语言课程，或有关举行任务的具体培训课程。
· There is no interference in each employee’s freedom to follow his or her own principles. 没有干涉每个员工的自由，他们是根据他们自己的原则的。
· The integrity of the employee is safeguarded and behavior considered personally offensive is not tolerated. 保证员工的正直并且人身攻击行为是不可容忍的。
To protect whoever is subject to discrimination, of their right to defend themselves and report discrimination that they have been subjected to, a system for reporting such offences has been set up.
保护受歧视的人及其权利来维护他们，并且歧视报告指出他们有个系统来报告自由的违规行为，并且这个系统已经建立。
· Access to awareness training of discrimination and grievance procedure is guaranteed keeping in mind the company’s needs. 员工获得歧视培训的意识和申诉程序是公司的需要；
· As of yet no discriminatory behavior has been reported. 报告指出还没有歧视行为出现。
The presence of female employees in the company 目前在公司的女员工
There are a high proportion of female employees in the company. At the date of issuing the balance sheet, the number of female workers (232) and male (170) indicate that there is not discrimination of gender. The Factory Manager is also a female. 

公司女员工所占的比例很高。在职责绩效报告的日期，女员工232人和男员工170人表明没有性别歧视
Foreign employees in the company 公司的外籍公民
There are currently no foreign employees in the company. 

目前在公司没有外籍公民。

	OBJECTIVE

2013 2013年目标
	ACTION行动
	RESOURCES
资源
	TIME时间
	RESPONSIBLE

PERSON负责人
	INDICATOR指标
	TARGET目标

	Guarantee that personnel receive regular and documented training in aspects of discrimination and grievance procedure保证每个员工接受有关歧视及投诉程序的培训知识
	Update and implement the Annual training plan
更新并且执行年度培训计划
	Awareness course of discrimination and grievance procedure,

internal training,
提高有关歧视及投诉意识，举行内部培训
	Within December  2013
2013年12月
	Management's SA8000 Representative  
SA8000管理代表
	Training :

18

hours a year 
每年培训18小时
	To carry out the training required in aspects of discrimination and grievance procedure training of new personnel and existing employees
给现有的员工和新进的员工培训有关歧视和投诉程序。


4.6 DISCIPLINARY PROCEDURES 惩戒程序
As company policy, WHA KEE JEWELLERY BOX & BAG MANUFACTORY will not enforce any disciplinary procedure that could damage the physical and moral integrity of its employees, nor make salary deductions. The company follows the China Labor Law disciplinary procedures if need should arise, which are available to all employees from the notice board. 

有关公司的政策，华基珠宝装饰盒袋制品厂将会不执行有害员工身心健康及道德的惩戒措施，或者是扣减工资。公司将会按照中国劳动法的惩戒措施执行如果需要的话，并且会在公布栏上公布让所有的员工能够看到。  

There have not been any particularly serious complaints or disciplinary measures according to China Labor Law and Regulations. There have not even been any verbal warnings. 
有关中国劳动法和法规，公司没有特别严重的抱怨和措施。甚至都没有口头的警告。
There are no existing lawsuits or labor disputes of any sort regarding working issues.
没有任何有关工作问题的法律诉讼和劳动纠纷。
In order to protect whoever is subject to discrimination, having the right to defend him/her and report any discrimination they have been subjected to, WHA KEE JEWELLERY BOX & BAG MANUFACTORY has introduced a notification system to report discrimination. 

为了保护受到歧视的人有权利来维护自己并且报告他们所受到的任何歧视，华基珠宝装饰盒袋制品厂已经建立了员工可以投诉被歧视的系统。
	OBJECTIVE

2013 2013年目标
	ACTION行动
	RESOURCES
资源
	TIME时间
	RESPONSIBLE

PERSON负责人
	INDICATOR指标
	TARGET目标

	Improvement of the company atmosphere and  professional relationships within the company
 提高公司氛围和公司内部的专业关系


	Revision of the disciplinary measures in respect to the results outcome from  the survey; 根据调查结果来修改惩戒措施
New survey on company atmosphere 调查新的公司氛围
	Working group in charge of collection and analyzing the survey data 

进行分组来收集个分析调查数据
	Within

December 2013 

2013年12月之内
	SA8000 Management Representative
SA8000管理代表
	Personal  satisfaction rate 
个人满意度
	Personal  satisfaction rate >75% of the filled in questionnaires
在所有问卷中个人满意度达到75%以上


4.7 WORKING HOURS 工作时间

The company working hours are contractually defined as follows: 公司合同中签署的工作时间
· From Monday to Friday 从周一到周五
· From 8:00 am to 12:00 pm and from 14:00 pm to 18:00 pm  从上午8点到12点，下午2点到6点
The normal working activity is of 40 hours a week and fixed by the China Labour Law. 
按照中国劳动法， 正常一周的工作时间是40小时。
Possible amendments on the hour’s distribution over during the week are agreed with workers as well as holiday planning, leaves and permits. 

在一个周期时间上可能的修正是与员工的假期计划，请假或准许达成一致情况下才修改的。
Overtime is only performed during extraordinary and short economic circumstances that could not be faced with the hiring of new personnel. Overtime is always arranged between Human Resources Manager and the single worker and cannot exceed the limit fixed by the China Labor Law (36 hours/month). 

一般在特殊情况下或者是高峰期雇佣人员不够的时候才执行加班的。加班是安排在人力资源经理和单个员工之间并且不能超过劳动法的规定（一个月36小时）。
Consistent with what established by the integrative agreements with the workers representatives, overtime is paid 150%, 200% and 300% more than the regular working hours for normal working days, rest days and holidays respectively, which set by the China Labor Law.  

符合与员工代表建立的综合协议，正常加班是正常上班工资的1.5倍，休息时间加班是正常上班工资的2呗，假期加班是正常上班工资的3倍，这个是由劳动法规定的。
With regards to the Packaging  industry sector, during the peak season, overtime working for not more than 2 hours per day is quite common. Although the sum of the overtime working has not exceeded the upper limit of China Labor Law, the regular overtime working still needs to be controlled and improved. 
关于包装行业，在旺季，每天加班不超过2小时是很普遍的。即使总的加班时间没有超过劳动法的规定，但是定期的加班还是需要被控制及提高的。
Following the increasing of the company's activities, a renewal of the production lines is in planning. Besides decreasing the overtime, the modernization increased work productivity bringing the company's values close to average.  
根据公司业务的增长，计划新建一条生产线。除了减少加班时间，提高公司的产量使得公司价格接近于平均化。

	OBJECT 2014 2014年目标
	ACTION 行动
	RESOURCES
资源
	TIME
时间
	MANAGER
管理
	INDICATOR
指标
	TARGET
目标

	Further decreasing of the overtime hours
进一步减少加班时间
	Re-organization of the company's manufacturing processes and activities
重组公司的生产流程和活动
	Lean manufacturing
精益生产
	Within June 2014
2014年之内
	Factory Manager,

Production Manager
工厂经理和生产经理
	No. of overtime hours per worker
每个员工的加班时数
	20% reduction of overtime hours in comparison with 2013

Data
与2013年相比，加班相对减少20%


4.8 REMUNERATION  报酬
Introduction  介绍
The company respect the Minimum Legal Wage (MLW) established by the Chinese Government for the city of Dongguan(1310 RMB). That MLW is greater than the Basic Need Wages (BNW) calculated by the Company in accordance with the SAAS Guidance Document (1200.00 RMB).  As per the Government MLW the lowest wage to be paid is grater then 1,310 RMB. The remunerations received by workers can satisfy their basic needs and supply them with a discretionary income. 

公司按照由中国政府规定的东莞最低工资水平（RMB1310）。最低工资是大于最低需求公司的，这是根据指南文件计算出来的（RMB1200）.根据政府的最低工资水平，支付的最低工资是大于RMB1310的。员工所得的报酬能够满足最低需求并且可以使得他们自由支配。

The wage slips are generated by the Payroll Software System installed in the company. The forms attached to the payslip list the several entries that are part of the income. No deductions are withheld for disciplinary reason. Salary is paid in Cash for all employees. 
工资条是由公司安装的工资表系统打印出来的。工资表上明确列出收入的几项详细信息。没有扣减工资来惩罚员工，是按现金支付给员工的。
The company supports the Social Security Insurance Programs for employees as per the requirements of local government. The company applied the Social Insurance System (last update June 2013) established by law. The SIS includes insurances for retirement, medical, accident, unemployment and maternity. 

公司按照当地政府的要求给员工购买了社保。公司依法设立社保系统（最新更新是在2013年6月）。社保包括养老保险，医疗保险。工伤保险。事业保险和生育保险。
	OBJECT 2014 2014年目标
	ACTION 行动
	RESOURCES
资源
	TIME
时间
	MANAGER
管理
	INDICATOR
指标
	TARGET
目标

	Improvement in the awareness of workers on the company bonus system
员工在公司奖金体系中意识的提高。


	Planning and implementation of a remuneration system with bonuses involving all the workforce  and that could keep into consideration the technical and organizational necessities of the involved resources, integrated with the lean manufacturing
计划和执行薪酬体系，包括所有员工的福利，并且考虑到了技术组织相关资源的必要行，结合精益生产。
	Joint Committee 

Company- Worker’s representatives,

Factory Manager
加入工会

公司员工代表

工厂经理
	Within 

June 2014
2014年之内
	Administration

Manager
行政经理
	Satisfaction rate of the personnel regarding the section “remuneration system” of the questionnaire
有关薪酬体系问员工个人的满意度。
	Satisfaction rate of the personnel>75% of the filled in questionnaires
满意度在75%以上


4.9 MANAGEMENT SYSTEM 管理体系
The company has adopted an internal management system for social responsibility in compliance with the SA8000:2008 Standard, targeting to obtain the certification in August 2013. 

按照SA8000：2008的标准，公司已经采用社会责任内部体系达到在2013年来取得证书的目标。
A training and information programmed on the SA8000 Standard has been set up aiming to inform personnel on topics relevant to company responsibility, increasing awareness of the guarantees that such rules can offer, in particular the right to reclaim, give opinions and make suggestions.
在SA8000标准上已经成立培训和信息课程来通知员工有关公司职责的话题，提高保证提供这些规则的意识。特别是收回，给予和提出建议的权利。
Key suppliers and clients have been informed of WHA KEE JEWELLERY BOX & BAG MANUFACTORY adherence to the SA8000 standard in writing or during meetings. 

 华基珠宝装饰盒袋制品厂主要的供应商和客户书面告知或在会议期间承诺遵循SA8000标准。
	OBJECT 2013
2013年 目标
	ACTION
行动
	RESOURCES
资源
	TIME
时间
	MANAGER
管理
	INDICATOR
指标
	TARGET
目标

	Management

Review 

管理评审
	Collection data and review by top management
高级管理收集的信息及审查
	Internal
内部
	Within 

December 2013
2013年12月之内
	SA8000 MR
SA8000管理代表
	Outcomes for continual improvements
持续改进的结果
	Review to be carried out as planned
审核需按计划执行



	Training of Personnel
个人培训
	Conduct the training as per annual plan
按照年度计划进行培训
	Internal and

External
内部和外部
	Within 

December 2013
2013年12月之内
	SA8000 MR
SA8000管理代表


	All employees are trained as plan
所有的员工根据计划进行培训
	To comply with the annual training plan 按照年度计划


Management Review 管理评审
The circumstances for Management review are several in the life of the company: in particular, once a year an in-depth internal management review is carried out, in which the “Management Review Report” is discussed, outlining the way ahead for the company, from the point of view of both the social responsibility and quality system. 
管理评审是贯穿公司整个生命周期的各个阶段。 尤其是，一年一次执行的深入内部管理评审，管理评审报告的讨论，从社会责任和质量系统两个角度描述了公司的未来之路。
To facilitate the management review a series of indicators were defined; that enforces the achievement of current objectives and helps define further objectives. 

为了促进管理评审定义了一系列的指标；并且坚持了当前的目标及帮助定义了进一步的目标。
Company’s Representatives  公司代表
MR. Yang has been appointed by the company to be SA8000 management representative (seen letter of appointment of 2013). He shows a good knowledge of his role and responsibilities. 

杨先生被任命为SA8000管理代表（任命书2013）。他展现了他角色和职责的良好知识。
Two worker representatives (elected by all the workers on 25-11-2013) have been appointed, in the same assembly, as SA8000 worker representative,1) Ms , Pu) MR. Wang. The Company gives them some specific training in order to let them aware of their roles and responsibilities. 

2位工人代表（由员工在2013年11月25日）选举的，在相同的组织下，如员工代表1. 蒲小姐 2. 王先生。为了让她们/他们更好的了解他们的角色及职责，公司给予了他们一些特殊的培训。
Planning and Implementation  计划和执行
The rules and responsibilities linked to the management of the SA8000 system have been defined through the integration in the company organization chart. The company organization standard is distributed and a copy is displayed in the notice board. 


SA8000管理体系的规定和职责在公司组织架构图中被定义出来了。公司组织标准分布好了并且复印件在公告栏中张贴出来。
The training programme is arranged for every year, with reference to the training activities on health and safety issues, management systems, professional training.
每年都会安排培训，有关健康安全，管理体系，专业知识的培训。
For all new employees, a general training is provided regarding the Company, the management systems, health and safety, and a specific-training based on the position that the employee will be covering.
对于新进员工，给以关于公司总体的培训，管理体系，健康安全，基于岗位的特殊培训。
An up-dated training is also provided for all employees returning after a maternity leave. 

针对所有休完产假的员工会有一个最新的培训。
As a monitoring activity, as well as the standard and daily one that can be accomplished due to the small dimensions of the company, the Management Review and SA8000 Balance Sheet instruments are also used. 

关于监督活动，还有标准及日常活动是根据公司规模的大小来完成的，管理评审和SA8000社会责任绩效报告同样如此。
Control of suppliers/sub-contractors 供应商和分包商的控制
During the adaptation period for the SA8000 standard particular attention was paid to the suppliers/subcontractors ability to adhere to the standard’s requirements. 

在执行SA8000标准的期间，尤其在注意供应商/分包商遵循标准的要求。
Initially all key suppliers/subcontractors were informed of the commitment to SA8000 by means of an informative letter, followed by a questionnaire and request of commitment to the principles outlined. 

最初主要的供应商和分包商是通过正式的信件通知遵循SA8000承诺，根据承诺的问卷和要求。
Based on the basis of reference criteria, the suppliers/subcontractors have been divided into categories and activities have been identified where the SA8000 is most at risk. Checks have been planned for suppliers/subcontractors in order to verify correspondence to the rule. 

根据相关标准，供应商和分包商被分的种类和活动视为SA8000中最有风险的地方。为了与规则一致计划对供应商和分包商进行检查。
The monitoring plan of suppliers/subcontractors is up-dated periodically and is re-evaluated during Management Review. In the occasion of the visit for the renewal of the certification and following to some considerations made during that event, the Suppliers’ monitoring Plan has been recently reviewed. 

监督供应商/分包商的计划会定期更新并且在管理评审中会重审。为更新认证审查的情况下，根据其活动中的一些考虑，供应商的监控计划已经被更新。
Addressing concerns and taking corrective actions 

提出发现点并采取纠正措施

The company has provided a procedure for sending and reporting all concerns, which can also be done anonymously. 

公司已经提供一个程序来发送和报告所有的发现点，也可以匿名执行。
The management, due to the small dimensions of the company, is open to dialogue with all employees and committed to take into consideration all concerns and problems that are brought to its knowledge. 

管理层，基于公司规模的大小，与所有的员工进行开放式的交流并且采用其知识致力于考虑所有的发现点和问题。
In case the employee/worker should not have a proper reply from the Company, he can turn directly to the Certification Organization (C.I.S.E. Corso della Repubblica, 5 – 47100 Forlì or SAAS saas@saasaccreditation.org in case of foreign employees/workers). 

万一员工没有得到公司合适的回复，他可以直接求助于认证机构（CISE. Corso della Repubblica, 5 – 47100 Forlì or SAAS saas@saasaccreditation.org）。
Outside Communication and Stakeholder Engagement  

对外沟通和利益相关方的参与
An external communication plan is issued every year, taking into consideration all ‘social’ activities, as well as marketing activities dedicated to the improvement of the company’s image. 

每年会有一个对外沟通的计划，考虑到所有的社会活动，同样也包括市场业务的来往，都致力于提高公司的形象。
WHA KEE JEWELLERY BOX & BAG MANUFACTORY chose is planning to set up its own website as the main instrument of communication in the future, currently by e-mail and meeting, where the SA8000 Balance Sheet is also published. 

华基珠宝装饰盒袋制品厂计划建立自己的网址，在未来作为沟通的主要工具，目前是通过邮件和会议，SA8000社会责任绩效报告也发布了。

Other opportunities for communication are given by the meetings and participations to which WHA KEE JEWELLERY BOX & BAG MANUFACTORY is invited to account of its first-hand experience with Social Responsibility inside the company. WHA KEE JEWELLERY BOX & BAG MANUFACTORY values these moments very positively, as they are a way to ‘build culture’. 其他一些由会议及参与者给予的沟通方式被华基珠宝装饰盒袋制品厂认为是社会责任的亲身经验。华基珠宝装饰盒袋制品厂在此时评估非常积极，并且作为一种建立文化的方式。

	OBJECT 2013
2013年目标
	ACTION
行动
	RESOURCES
资源
	TIME
时间
	REPRESENTATIVE
代表
	INDICATOR
指标
	TARGET
目标

	Adequacy of management systems to the requirements of the standard of the inspected suppliers
对于审核供应商的标准要求又足够的管理体系
	Planning and implementation of improvement actions agreed with suppliers.
计划和执行与供应商达成一致的纠正措施
	Internal 内部
	Within December 2013
2013年12月之内
	Management's SA8000 representative
SA8000管理者代表
	No. of ongoing improvement actions
持续的纠正措施数量
	Ongoing improvement actions within all the suppliers'  inspected facilities 
持续的与供应商达成一致的纠正措施

	To issue the

SA8000 Balance

Sheet
制出SA8000社会责任绩效报告
	Planning and implementation of improvement actions agreed with suppliers.
计划和执行与供应商达成一致的纠正措施
	Internal 内部
	Within August 2013
2103年全年8月之内
	Management's SA8000 representative
SA8000管理者代表
	Compete the SA8000 Balance sheet as planned
按计划完成SA8000社会责任绩效报告
	Drafting of the Balance sheet within July 2013
2013年7月之内草拟SA8000社会责任绩效报告。


Access for Verification  核实渠道
In the case of announced or unannounced audits, the company guarantees access to the verification towards all interested parties and therefore even to the Certification Organization.
不管是通知还是不通知的审核，公司保证允许所有的利益相关方可以进入公司进行验证， 当然包括认证机构。

Records 记录
All records relevant to the distribution and communication of the SA8000 system to all interested parties, to the involvement of the SA8000 Worker Representative, the safety officer and of the suppliers in the area of interest relevant to the Standard, are filed in the company (if paperwork) or in the server and company’s website. 

所有相关利益方的有关SA8000体系沟通的记录，还有SA8000工人代表沟通的记录，安全主任及供应商在利益相关领域有关标准的记录，都被记录在公司文件中或公司的网络服务器中。
To conclude, it is a pleasure to underline – given the commitment to continual improvement and reference to sensitive requirements – the commitment that WHA KEE JEWELLERY BOX & BAG MANUFACTORY  has given in this direction: to identify new tasks and increase involvement will be a challenging but stimulating process. 

总的来说，公司很乐意去强调-给予持续改进的承诺和敏感要求的建议- 在这个方向华基珠宝装饰盒袋制品厂给予了承诺-确定新的任务并且增加参与者将会是一个挑战，但是促进了整个活动过程。
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